
Hopscotch
Pathways into paid work for parents
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Service Model
Overview

Program Name: Hopscotch Pre-Employment Program for Parents

Duration: 10 weeks/one school term

Overview: 

• A new model is available for implementation/adaptation – successfully tested at Dudley Park Child and Parent 
Centre in Mandurah 

• Provides non-judgmental pre-employment support to parents seeking to explore work in the community 
sector, e.g. community services, care work, youth work, early years – or to complete Cert 1 New Opportunities 
for Women (NOW) or other suitable qualification

• A group-based program of personal development, formal training and work experience delivered in 
partnership – and can extend to supported employment/traineeship phase

• FTE required for coordination, administration and facilitation of program, liaison with training and employment 
partners, provision of creche, transport assistance/ 'going with', and mentoring 

Location: Place-based service delivery in a trusted, welcoming and convenient community-based space

Service Establishment: Commence delivery in week one of Terms 2, 3 and/or 4



How we work in 

Anglicare WA's ShiftLab

Co-designed with parents to learn what works best for them and refine the model, with the view to scale for other cohorts. 
Developed at Dudley Park Child and Parent Centre (CPC) in Mandurah, a convenient place for families that is co-located with a 
primary school, with existing trusted relationships. A 10-week program run during school term and during school hours, with lunch 
provided and vouchers for participants’ time. Hopscotch tested ways to scaffold the employability journey by:
A low stress, accessible pathway into paid work - created in collaboration with over 20 cross-sector partners and parents with 
firsthand experience of work exclusion.
The Hopscotch program is a novel approach to enhancing employability for parents of young children.
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• Anglicare WA's in-house ShiftLab investigates promising ideas and transforms them into 
scalable solutions

• We partner with others to develop solutions to pressing social challenges

• Our team scans a range of sources to understand drivers and trends that will shape the 
future of WA and uses these insights to guide our projects

• We create solutions for both the immediate future and longer-term work which plants 
the seeds for meaningful shifts towards a fairer WA, where everyone can grow a good 
life



Creating small shifts 

towards better futures

Co-designed with parents to learn what works best for them and refine the model, with the view to scale for other cohorts. 
Developed at Dudley Park Child and Parent Centre (CPC) in Mandurah, a convenient place for families that is co-located with a 
primary school, with existing trusted relationships. A 10-week program run during school term and during school hours, with lunch 
provided and vouchers for participants’ time. Hopscotch tested ways to scaffold the employability journey by:
A low stress, accessible pathway into paid work - created in collaboration with over 20 cross-sector partners and parents with 
firsthand experience of work exclusion.
The Hopscotch program is a novel approach to enhancing employability for parents of young children.
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The learnings that led to Hopscotch

hopscotch

What could it look 

like to design a 

pathway into paid 

work for parents that 

places family life at 

the centre?

What radically 
different role might 
we all play in 
creating the 
conditions to 
grow the good life? 

The Sunshine

Project

What are the ways in 
which services and 
systems can make 
it hard for people 
seeking help to get it?



5

The Challenge

Families we work with tell us that good work contributes to a 
good life, but parents looking for paid work opportunities 

often face multiple barriers to participating in 

the workforce.

What we heard

• Access to affordable childcare in the area 
• Transport to access paid work 
• Availability of flexible work and study
• Traditional recruitment pathways can be hard to 

access 
• Household obligations and money mindsets
• Intergenerational unemployment
• Qualifications and level of confidence
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Ageing population, 
care sector growth

In this report, Treasurer Jim 

Chalmers commented that the 

needed growth 

in the care economy would be 

"one of the most prominent 

shifts in our society over the next 

40 years".

Over the next 40 years, the number 

of Australians over 85 is set to triple, 

while those over 65 will 

double overall.

- Intergenerational Report, 2023 

Source: Intergenerational Report, 2023

https://treasury.gov.au/sites/default/files/2023-08/p2023-435150.pdf
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The Hopscotch Pilot

In 2023, Anglicare WA set out 

to test 'Hopscotch', 

an innovative pathway based 

at Dudley Park Child and 

Parent Centre, to create a low 

stress, accessible pathway into 

paid work in the care work 

sector. 
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Recruitment

There are 22 Child and Parent Centres
(CPCs) across WA, including 13 in the 
Perth metro area. 

With expertise in child development, 
plus access to group work spaces and 
onsite childcare, CPCs are well 
positioned to support work readiness 
for local parents. They are trusted by 
families and co-located with primary 
schools, making them easy to access 
post school drop off.

Dudley Park CPC led participant 
recruitment, leveraging connections at 
the 3 schools they service, and their 
broader community networks. The CPC 
hosted information sessions, and 
candidates were asked to fill out an 
online application form. 

A total of 7 applicants were recruited 
through the CPC for the 10 week 
(1 term) design prototype.

Participation 
confirmation and 
recruitment poster 
artwork



The Hopscotch 

Approach

Co-designed with parents to learn what works best for them and refine the model, with the view to scale for other cohorts. 
Developed at Dudley Park Child and Parent Centre (CPC) in Mandurah, a convenient place for families that is co-located with a 
primary school, with existing trusted relationships. A 10-week program run during school term and during school hours, with lunch 
provided and vouchers for participants’ time. Hopscotch tested ways to scaffold the employability journey by:
A low stress, accessible pathway into paid work - created in collaboration with over 20 cross-sector partners and parents with 
firsthand experience of work exclusion.
The Hopscotch program is a novel approach to enhancing employability for parents of young children.
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• The Hopscotch program is a model to leverage existing client relationships to provide 
employment pathways for parents.

• A low stress, accessible pathway into paid work - created in collaboration with over 20 
cross-sector partners and parents with firsthand experience of work exclusion.

• Co-designed with parents to learn what works best for them and refine the model, with 
the view to scale for other cohorts. 

• Developed at Dudley Park Child and Parent Centre (CPC) in Mandurah, a convenient place 
for families that is co-located with a primary school, with existing trusted relationships.

• A 10-week program run during school term and during school hours, with lunch provided 
and gift cards to free up participants’ time and reduce their mental load.

https://childandparentcentres.wa.edu.au/dudley-park/
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Meeting parents 
where they are

Motivation 
for work

Choosing a 
direction

Opportunities 
for work

Accessing 
support

Applying for 
work

Starting a 
job

Keeping a 
job

Where does Hopscotch meet parents on 

their journey into work?

Rejection

Loop of 
diminishing 
motivation

Starting a 
business Staying in business
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Meeting parents 
where they are

Motivation 
for work

Choosing a 
direction

Opportunities 
for work

Accessing 
support

Applying for 
work

Starting a 
job

Keeping a 
job

Where does Hopscotch meet parents on 

their journey into work?

Rejection

Loop of 
diminishing 
motivation

Starting a 
business Staying in business

I knew I needed to find a career that suited family life 
and have friends in the industry. I was however 
extremely nervous to try and get a job. I have never ever 
done this type of job. Would I be able? Would I be too 
emotional? Would I like it?
- Participant
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Design Questions

By reducing the barriers to 
employment by freeing up time, 
and helping with transport, 
childcare, personal development
& confidence building and low-
stress introductions to 
employers…

Will participants experience a 
greater sense of their purpose 
and contribution, and will they 
feel equipped to make the jump 
into paid work?
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Will organisations be willing to 
adapt, and will this see potential 
benefits for their workforce?
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Design Questions

By reducing the barriers to 
employment by freeing up time, 
and helping with transport, 
childcare, personal development
& confidence building and low-
stress introductions to 
employers…

Will participants experience a 
greater sense of their purpose 
and contribution, and will they 
feel equipped to make the jump 
into paid work?

“I have so much confidence now. You all made me realise 
that I can do anything I set my mind to do.”
- Participant

By working with care industry 
employers to understand the needs 
and capabilities 
of prospective employees, and 
brokering soft entry into work…​

Will organisations be willing to 
adapt, and will this see potential 
benefits for their workforce?

By building the social fabric 
between schools, child and parent 
centres, volunteering and the care 
sector in a local community…

What additional unintended 
consequences may come?
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Hopscotch 
Design Principles

1. Familiarity
2. Good life
3. Contribution
4. Safe and delightful
5. Stabilised transition
6. Investing in growth 

and development

“The space was one of non-judgement, 
kindness, tolerance, making people feel 
heard and included.” - CSWA
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Project Governance

Advisory Group

Lived Experience
Participants

Co-design 
Group

Project Group

Jobseeker with 
young kids who has 

faced barriers 
to employment

Lived 
experience



20

What is Hopscotch?

‘Hopscotch’ was chosen as an approachable name to 
represent the fun and social nature of the program, 
while positioning it within a safe environment for 
families. It serves as a metaphor for the different ways 
to navigate one’s journey into work – paving your own 
way forward, one step at a time.

HCD approach – methodology 
The Hopscotch prototype was co-designed using a 
human-centred design approach, and provided an 
opportunity to learn with and from parents what 
works best for them, and refine the model, with the 
view that it could be scaled for other cohorts.

Personal Development
We offered a variety of opportunities and activities to 
support personal growth and surface gifts and 
strengths, through the exploration of self-
discovery themes, such as growing the good life, new 
routines and supports, and helping others.

Units of formal training and work placements
The participants also completed 3 units of formal 
training comprising the Community Support Skill Set, 
along with 4 days of work placement in the care 
sector. Possible alternative Skillsets for delivery could 
include Youth Work, Playgroup or Cert 1 NOW – New 
Opportunities for Women.

Freeing up time ‘to spend on me’ 
Hopscotch helped to free up some of the mental load 
of making ends meet/travel etc through offering a $50 
voucher for each day of participation. 

Mentoring and support
The women each had access to 1:1 mentoring, 
wraparound supports and brokerage, alongside an 
onsite creche, and the program took place during 
school hours. In addition to rebuilding their sense of 
purpose and self-belief, participants were supported 
to update their personal ID and resume, gain required 
work clearances, and prepare for interviews. 



Walking alongside parents
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Co-designed with parents to learn what works best for them and refine the model, with the view to scale for other cohorts. 
Developed at Dudley Park Child and Parent Centre (CPC) in Mandurah, a convenient place for families that is co-located with a 
primary school, with existing trusted relationships. A 10-week program run during school term and during school hours, with 
lunch provided and vouchers for participants’ time. Hopscotch tested ways to scaffold the employability journey by:
A low stress, accessible pathway into paid work - created in collaboration with over 20 cross-sector partners and parents with 
firsthand experience of work exclusion.
The Hopscotch program is a novel approach to enhancing employability for parents of young children.

Hopscotch tested ways to scaffold the employability journey by:

Offering personal development alongside formal training

Providing onsite childcare and work experience during school hours

Cultivating a safe, welcoming and fun group setting

Bringing in guest speakers and in-reach partners to support participants

Helping with financial brokerage, personal ID, and life admin tasks



Older mum, thinking 
what next, juggling 
school and health
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Who was in the 
pilot cohort?

Some work 
experience, 

juggling young 
kids in daycare

Single parenting, 
dreaming of own 
place, unsure of 

direction 

“The most meaningful things for me 
were getting to know myself better, 
building my confidence and making 
new friends.”
- Participant
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Reasons for joining 
this voluntary program

"Why would you like to join Hopscotch? 
What inspires you to want to get into paid work?"



*Marama's Story
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Key program 
components
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Program Partners 
& Contributors

Work placement partners

Guest presentation and inreach partners

Local school and service partners
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The program structure
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Scaffolding the training 
and work placements
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What did participants 
find most valuable?



30

What did we notice?

Constant overwhelm 

Family challenges

Financial pressures

Digital access and literacy

Health and mental health

Motivational capital

A sense of possibility

Relationships first

Strengths of parents 

A ‘feelgood’ space

Job Design (“Job Carving”)
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Design Questions

By reducing the barriers to 
employment by freeing up time, 
and helping with transport, 
childcare, personal development
& confidence building and low-
stress introductions to 
employers…

Will participants experience a 
greater sense of their purpose 
and contribution, and will they 
feel equipped to make the jump 
into paid work?

“I have so much confidence now. You all made me realise 
that I can do anything I set my mind to do.”
- Participant

By working with care industry 
employers to understand the needs 
and capabilities 
of prospective employees, and 
brokering soft entry into work…​

Will organisations be willing to 
adapt, and will this see potential 
benefits for their workforce?

By building the social fabric 
between schools, child and parent 
centres, volunteering and the care 
sector in a local community…

What additional unintended 
consequences may come?
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The Outcomes

Participant Distilled intent Confidence 
(pre, 1-5)

Confidence 
(post, 1-5)

Steps taken/barriers/
development

Results so far

Get a new job Units of competency complete, 
NDIS clearance, Working with 
children check, new glasses

Now working at a local 
council; kids both in 
daycare

Get into a 
traineeship

Units of competency complete, 
NDIS clearance, Working with 
children check

Now 12 months into a 
traineeship with Anglicare 
WA

Study Cert III Units of competency complete, 
chose a new direction, attained 
learner’s permit 

Completed Cert 3 and 
Cert 4; youngest in kindy; 
creche worker

Get a promotion Units of competency complete, 
prescription glasses, Working 
with children check

Attained a promotion; 
considering further study 
at some point

Start own Family 
Daycare business 

Units of competency complete, 
NDIS clearance

Exploring study through 
Jobs & Skills Centre, 
working casually

Get into a 
traineeship, learn 
to drive

Units of competency complete, 
learner’s permit, prescription 
glasses, Working with children 
check

Exploring possible job and 
traineeship opportunities; 
chronic health issues

Get a new job Units of competency complete, 
Working with children check, 
prescription glasses, learner’s 
permit

Seeking stable housing; 
then will be exploring job 
opportunities



What participants said
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Hopscotch gives a great opportunity to 
women to gain skills and confidence to get 
back into the workforce. After you have 
children, you can lose a bit of yourself. You 
give so much to your kids that you yourself 
can fall by the wayside. This is such an 
important course to allow women to get 
that confidence back in relation to work 
and financial freedom. 

Hopscotch has helped me change my 
future planning for the better. I never 
would have taken the leap of faith without 
the well planned and thought out program. 
Being with peers in a safe place also made 
that achievable.

Hopscotch is really good for mothers: 
the hours, learning about themselves, 
gaining skills, giving them a dash of the 
workforce. But most of all letting all 
mothers know that they’re not alone.

It is not easy to return to work. It’s 
emotional and liberating and frowned upon 
and lots more. Need to make it easier for 
ladies, and this course definitely does that.

The advice I would give to future 
Hopscotchers is: Push through! 
You can make it to the end, you 
are in safe hands.
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Affirmation messages 



Kind words -

Partner feedback
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Kind words -

Sector feedback
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How might Hopscotch 
add value for your clients?

Resourcing to run Hopscotch

Partnerships & community coordination FTE

Program facilitation & mentoring FTE

Line management and supervision

RTO costs (in-kind via Job Ready program)

Gift cards, in-reach and brokerage

Creche and catering

Guest speaker fees and materials

Venue and laptop hire 

Optional staff coaching (Anglicare WA)
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Kira.Rikkers@anglicarewa.org.au

View the Hopscotch insights report


